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HR’s Role in Cybersecurity:
Why It Matters and How to
Lead Change



Why HR Professionals Should Care About
Cybersecurity

If you're in HR, you probably don't think of yourself as part of your company'’s
cybersecurity defense. That's IT's job, right? They handle the firewalls,
passwords, and servers.

But the truth is, IT can manage tools and systems, but HR owns the people side.
And if employees don't know how to spot a phishing attempt or they mishandle

sensitive data, no firewall can fix it.

That's why HR is uniquely positioned to champion cybersecurity as both a
people initiative and a business protection strategy.

The Reality of Cybersecurity Risk in HR

e HRis atarget: Payroll scams,

phishing emails, and fake W-2
requests are some of the most
common cyberattacks.

Small businesses are not exempt:
Attackers look for easy wins, and
smaller organizations often have
fewer resources.

Culture is critical: Technology only
works if people use it correctly. If
employees ignore policies or training,
even the best IT tools fail.
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Why HR Belongs in Cybersecurity

Some leaders say, “We're too small to be a target.” But small and midsize
businesses actually make up the majority of cyberattack victims. Why?
Criminals know smaller organizations often invest less in protections. HR
can change that narrative by embedding security awareness into hiring,
training, and culture.

Others might feel, “We can't afford this right now.” But the cost of one
breach, one compliance fine, or one lawsuit is far greater than the cost
of proactive training and secure processes. HR is well-positioned to
show leadership the math: investing in employees’ knowledge is cheaper
than recovering from a crisis.

And what about, "Employees won't take it seriously”? Employees follow
leadership’s lead. If HR sets the tone and champions cybersecurity as
part of workplace culture, employees are far more likely to treat it with
the seriousness it deserves.

How HR Professionals Can Drive
Cybersecurity

Onboarding and Training

HR owns the employee lifecycle, which means HR can set expectations
from day one. Embedding cybersecurity training into onboarding
ensures employees see security as part of their role, not an optional
extra.

Policy Enforcement

Policies are just words on paper unless employees understand and
follow them. HR can connect compliance policies to real-world risks, like
HIPAA fines, reputational damage, or even lost jobs after a breach. This
reframes policies from red tape into business-critical problems.

Culture and Communication

Culture is an HR superpower. Cybersecurity doesn’t work without buy-in
from people. By normalizing conversations about phishing, password
hygiene, and safe data handling, HR creates an environment where
employees feel responsible for protecting the organization.
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How HR Can Help IT Champion
Cybersecurity and Why You Should

IT and HR already share a common strength: policy and documentation.
It builds technical guardrails: access rules, security standards, and
audit logs. HR ensures people know, understand, and follow those rules
through policies, training, and accountability.

This natural overlap makes HR an essential partner in cybersecurity. IT
alone can't secure systems. Together, they provide leadership with a
complete picture of risk and resilience.

When speaking to leadership, HR can
strengthen IT's message by framing
it in familiar terms:

e Policy Alighment: HR can
demonstrate how cybersecurity
policies align with and reinforce
broader company policies and
compliance requirements.

¢ Cultural Impact: HR translates
IT's technical language into
everyday behaviors employees
can understand and adopt.

¢ Risk Framing: HR connects
technical risks to business risks,
including turnover, trust, liability,
and reputation.

By reinforcing IT's case with people-focused context, HR helps ensure
leadership sees cybersecurity as both a business priority and a human
responsibility.
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How Hill Country Tech Guys Can Help HR

At Hill Country Tech Guys, we partner with HR to make cybersecurity
practical and people-focused.
¢ Cybersecurity Awareness Training: Clear, engaging sessions that
teach employees how to spot phishing, handle sensitive data, and
report incidents.
¢ Policy and Compliance Support: We help align It systems with
company policies to strengthen compliance efforts.
e Secure IT Infrastructure: Encryption, access control, and backup
systems built to support compliance.
¢ Ongoing Monitoring: Technology that keeps protections updated as
threats evolve so that HR can focus on people.

CONTACT US

2061 Clovis R Barker Rd. Suite 12b
San Marcos, TX, 78666

830-386-4234
HCTechGuys.com
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